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PRACTICAL GUIDANCE

RED FLAGS TO
WATCH FOR IN
UNETHICAL
MARKETING

AGENCIES




When partnering with a marketing agency,
businesses place immense trust in an external team
to handle their brand, reputation, and budget.

Unfortunately, some agencies betray this trust
through unethical practices or unqualified talent,
leading to wasted resources, lost opportunities, and
hindered growth.

This isn't based on hearsay—we've witnessed these
issues firsthand while working within such an agency,
experiencing the harm caused to clients.

Having also been on the client side, we deeply
understand the frustration, disappointment, and
sense of betrayal this can bring.

Drawing from these experiences, we're sharing key
red flags to help your business make informed
decisions and protect your marketing investment.
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PROMISING RESULTS
WITHOUT EVIDENCE

Why |t Matters

Create hyper-targeted campaigns based on consumer
behavior and preferences.

Red Flag

Claims like “we guarantee to double your leads in XX
days” or KPIs that are simply too good to be true.

What to Look For Instead:

Instead of trusting case studies or testimonials, ask
the agency to analyze your current strategy or a
campaign. If their insights are jargon-heavy or lack
actionable recommendations, it's a red flag. A reliable
agency should offer clear, practical feedback—if not,
walk away.
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OVEREMPHASIS ON

VANITY METRICS

Why |t Matters

Metrics like impressions and likes don’t always
translate to business growth.

Red Flag

Reports filled with fluff metrics without connecting
them to meaningful outcomes like conversions or
revenue.

What to Look For Instead:

Instead of settling for reports filled with fluff metrics
like impressions or likes, ask how these metrics
connect to actual business growth. Look for agencies
that focus on outcomes like conversions, customer
acquisition, or revenue. If they can’t tie metrics to
meaningful results, it's a sign they’re not prioritizing
your success.
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ONE-SIZE-FITS-ALL
STRATEGIES

Why |t Matters

Every business is unique; cookie-cutter approaches
rarely work.

Red Flag

Lack of discovery sessions to understand your
business or using the same templates for every client.

What to Look For Instead:

Instead of generic strategies, ask how the agency
tailors their approach to your business goals. A
reliable agency will invest time in discovery sessions
and offer a custom plan based on your unique
challenges. If their recommendations feel boilerplate,
it’s a clear indication of their lack of depth.
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PUSHY SALES TACTICS
WITH MINIMAL
TRANSPARENCY

Why |t Matters

Pressure to sign contracts without full clarity can
lead to regret.

Red Flag

Hesitation to provide clear answers about pricing,
services, or deliverables upfront.

What to Look For Instead:

Instead of signing under pressure, ask for clear
details on pricing, services, and deliverables before
committing. Transparent agencies will openly share
this information and answer questions upfront. If they
hesitate or avoid specifics, it's a major red flag.
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INEXPERIENCED OR
OVEREXTENDED TEAMS

Why It Matters

Unqualified or overburdened staff can result in
missed deadlines and subpar work.

Red Flag

Inexperienced team members managing senior-level
campaigns or staff juggling too many accounts.

What to Look For Instead:

Instead of assuming qualifications, request to meet
the team handling your account. Look for individuals
with relevant expertise and reasonable workloads. If
the agency relies heavily on junior staff for senior
tasks or overburdens their team, it’s a sign of poor
management.
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RELUCTANCE TO SHARE
INSIGHTS OR COLLABORATE

Why It Matters

Your team should be empowered, not kept in the
dark.

Red Flag

Agencies that gatekeep data, resist collaboration, or
seem threatened by your in-house expertise.

What to Look For Instead:

Instead of working in the dark, ask about data access
and collaboration. A good agency will value
transparency and welcome input from your team. If
they seem defensive or resistant to sharing
information, it's a sign they prioritize control over your
success.
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LACK OF AN EXIT
STRATEGY

Why It Matters

You should feel confident leaving the partnership if
it's not working.

Red Flag

Overly restrictive contracts that lock you in without
flexibility.

What to Look For Instead:

Instead of locking yourself into an inflexible contract,
ensure there are fair termination clauses. Trustworthy
agencies will provide clear terms for ending the
partnership if needed. If the contract feels one-sided
or overly restrictive, think twice before signing.
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FINAL THOUGHTS

Protect Your Investment

This article isn’t about vilifying agencies. It's about
empowering you as a business leader. By recognizing these
red flags early, you can choose partners who respect your
budget, goals, and time. A strong agency-client relationship
Is built on trust, expertise, and shared success.

By sharing our experience from the client side, we hope to
spare others the frustration of wasted spend and unmet
expectations. When you choose the right partner, the results
can be transformative. Your business deserves nothing less.
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